
ABOUT

The Dignity by Design Framework inspires and guides actions by businesses, investors, policymakers, civil society, or academia 

to manage human rights risks and maximise social opportunity in the built environmental. 

Applicable across the entire lifecycle of a project, it emphasises that greatest leverage lies in the early stages.

It does not propose a new set of requirements but rather grounds itself in existing international standards and agreements. 

Recognising the need for joint climate and social action, the Framework offers (in green) high-level environmental 

considerations but avoids details, given the abundance of existing climate and environmental frameworks.

IMPLEMENTATION AND FEEDBACK

Get in touch if you have used the Framework as a guide on a project and would like to share lessons-learned and insights; if 

you have suggestions of stories/illustrative examples to add to specific parts of the Framework; or if you are interested in 

working on a Dignity by Design Pilot Project

Email: be@ihrb.org

For background see: https://www.ihrb.org/issues/built-environment
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OVERARCHING

PRINCIPLES
GUIDING QUESTIONS

Note: These are guiding questions intended to inform decision-making that is grounded in human dignity: managing 

risks, and maximising opportunity. They aim to be globally-applicable and locally adaptable.

 INTERNATIONAL STANDARDS AND TOOLS
STORIES AND ILLUSTRATIVE EXAMPLES

Examples from all actors welcome: civil society, business, government and beyond

All human rights 

standards are upheld, 

including the cross-cutting 

principles of transparency, 

accountability, participation 

and non-discrimination

• Have you assessed and taken steps to address risks to people - end-users, local communities, and workers (human 

rights due diligence)? Does this due diligence extend to business partners and suppliers?

• Have you identified potential positive outcomes of the project, that expand the realisation of rights? 

• Is the project planned and costed to minimise the risk of rights abuses and of passing human rights risks down the 

supply chain?

• Does the project have the appropriate skills and expertise to ensure that the relevant human rights issues are 

understood and inform planning and implementation? 

• Do you have clear processes in place to share information about the project with stakeholders?

• Are there clear lines of accountability for the outcomes of the project, including the management of human rights risks 

and opportunities, and remediation processes?

• Has non-discrimination been embedded from the outset of the project? Have you assessed how the risks and 

opportunities will affect different people based on the above characteristics? This applies to the project team, and to the 

people impacted by the project. Bases for discrimination include ethnicity, gender identity, national or social origin, 

immigration status, sexual orientation, religious identity, political or other opinion, language, literacy, property tenure, 

income level, ability, age, housing, employment or other status.

International Standards

• International and regional human rights standards

• UN Guiding Principles on Business & Human Rights

• Summary of due diligence

• "Principles of a human rights approach", see pg. 22

Sustainable Development Goals

• The Global Violations tracker provides a record of court cases brought against built environmental businesses

• Lafarge (part of the Holcim group) has been charged for complicity in crimes against humanity.

• The Rana Plaza building collapse killed over 1,100 garment workers

Everyone has the 

opportunity to 

participate and engage 

meaningfully in the 

decisions that affect their 

neighbourhoods and lives. 

This includes women, 

children, minorities, 

migrants, refugees, 

indigenous peoples, 

persons with disabilities, 

older persons and others 

whose perspectives are 

often excluded

• Have you identified the people who will be impacted by the project, with an emphasis on the most vulnerable? Has this 

analysis included a clear focus on intersectionality across demographic characteristics (see overarching principle 1)?

• Have you developed a community engagement process which will support you to engage with community stakeholders 

from the outset, throughout, and beyond completion of the project in an effective manner? This should include an 

analysis of the context and of the systemic barriers which may prevent participation by certain groups, and solutions to 

overcome them; sharing information in accessible, understandable formats;  providing informed consent to any 

identified risk and mitigation measures; and monitoring how the relevant groups are experiencing the process.

• Is there clarity about who has ultimate decision-making power over the outcomes of the project, and are there 

opportunities to expand local communities' ability to shape the outcomes of the project, for example through 

governance structures and new business models?

• Are there effective feedback, grievance, recourse, mediation, dispute resolution and remediation mechanisms in place 

for all affected stakeholders? Are these mechanisms accessible, culturally appropriate, safe and confidential, and 

adequately resourced? Have diverse communities been involved in designing them? 

International Standards

• The right to participation, as referred to in international standards, see appendix

• "Equal Participation in political and public affairs"

• Access to remedy, UN Guiding Principles for Business and Human Rights

• Equator Principle 5: Stakeholder Engagement

Sustainable Development Goals

• Target 11.3: By 2030, enhance inclusive and sustainable urbanization and capacity for 

participatory, integrated and sustainable human settlement planning and management 

in all countries

• Target 16.7: Ensure responsive, inclusive, participatory and representative decision-

making at all levels

• Target 5.5: Ensure women’s full and effective participation and equal opportunities for 

leadership at all levels of decision-making in political, economic and public life

• Guadalajara, Mexico: A city-wide process for citizen-led involvement in planning and prioritisation. 

• UK: Delivery models that strengthen community agency

• USA: What is a community benefit agreement?

• The re-urbanisation of the Sapé favela in São Paulo worked with residents to provide safe, affordable housing tailored to their needs, reducing 

vulnerability near riverbeds.

• The Christchurch rebuilding process began with a deeply participatory approach but shifted to a top-down model during implementation

• Participation of Roma communities in local decision-making, outlined in "Working with Roma - participation and empowerment of local 

communities" by the EU Fundamental Rights Agency.

• Copenhagen, Denmark: Empowering children to shape the national biodiversity strategy 

• Decidim is a platform that centralises online participation by residents in urban development political processes, including participatory budgeting. 

• The political vision for the metropolitan area of Barcelona until 2030 is centred on a very solid participatory process

• ABN Amro is the first European commercial bank to launch a human rights remedy mechanism, facilitating dialogue and solutions for complaints 

involving its business clients

• The synAthina platform is a pioneering example of civil engagement, enabling hundreds of projects from litter-picking to supporting marginalised 

groups.

• Lagos, Nigeria: Spaces for Change empowers young people and women to participate in decision-making around the built environment, while 

advocating for security of tenure and preventing forced evictions

• The Ajegunle-Ikorodu Community Resilience Action Plan involved women as citizen scientists to map community assets, broadening participation 

in inclusive and resilient local planning

• ProKlim (Climate Village Programme) combines local wisdom, community capabilities, and participation in crafting climate adaptation plans

• Edinburgh, Scotland: Grants are available to support heritage-focused community projects with repairs, training in traditional building skills and 

community engagement activities with local heritage

• The Ikhtiar Jakarta initiative promotes interfaith collaboration on climate change through eco-preaching.
Trade unions and civil 

society can operate freely

• Have measures been taken to ensure freedom of association and representation of workers?

• Have relevant trade unions, and, in contexts where freedom of association is restricted, other organizations 

representing the interests of workers, been engaged?

• Have local community organizations and non-profits been effectively engaged for input on some or all aspects of the 

project?  Are these representative of the local demographics?  

• Can the project commission work to (housing, rehabilitation, or construction) cooperatives or community-based 

organisations?

International Standards

• International Labour Standards on Freedom of Association

• Rights to Peaceful Assembly and Association

• Examples from global federations, including Building and Woodworkers International, International Transport Workers Federation, IndustriALL, and 

Public Services International.

• Initiatives by the International Cooperative Association to strengthen global cooperative frameworks

All decisions are free 

from corruption

• Are processes in place at all tiers of decision-making to prevent corruption, including: employee training, transparency 

requirements, complaints and whistle blower mechanisms that are free from risk of retaliation, and reporting?     

• Are there checks and balances on power throughout the project, such as opportunities to include independent bodies 

in planning and development determinations? 

• Are all project processes carefully analysed from an anti-corruption perspective, to mitigate the risk of corrupt 

behaviour?

International Standards

• OECD Anti-Bribery Convention, Guidelines and related tools

• UN Convention Against Corruption

• OHCHR guidance on corruption

Sustainable Development Goals 

• Target 16.5: Substantially reduce corruption and bribery in all their forms

Other Guidance

• Global Anti-Bribery Guidance, TI UK

• RICS and UN Global Compact report on Advancing Responsible Business in Land, 

Construction, Real Estate Use and Investment, page 27

• Raoul Wallenberg Institute: "The Nexus between Anti-Corruption and Human Rights"

• Equator Principle 7: Independent Review and 10, Reporting and Transparency

• Anti-corruption, transparency, and responsible tax payment measures

• Chrik Poortman and Maria da Graca Prado on corruption in infrastructure

• Global Witness' campaign on anonymous company ownership combats money laundering in real estate and beyond, following the Panama Papers.

• The Swedish Association of Local and Regional Authorities offers global advice on municipal management and service delivery, including anti-

corruption measures.                              

• "Veedurias Ciudadanas" (citizen oversight mechanisms) operate across Latin America to promote transparency and accountability.

OVERARCHING PRINCIPLES SNAPSHOT:
Throughout all stages of the built environment lifecycle: 

• All human rights standards are upheld, including the cross-cutting principles of transparency, accountability, participation and non-discrimination

• Everyone has the opportunity to participate meaningfully in the decisions that affect their neighbourhoods and lives

• Trade unions and civil society can operate freely

• All decisions are free from corruption

• Action is taken on climate change, the environment and biodiversity, recognising the inextricable links between this action and human rights 

Action is taken to protect the climate, environment, and biodiversity
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LAND

PRINCIPLES
GUIDING QUESTIONS

Note: These are guiding questions intended to inform decision-making that is grounded in human dignity: managing 

risks, and maximising opportunity. They aim to be globally-applicable and locally adaptable.

INTERNATIONAL STANDARDS AND TOOLS
STORIES AND ILLUSTRATIVE EXAMPLES

Examples from all actors welcome: civil society, business, government and beyond

Land acquisition is carried 

out with meaningful 

consultation and following 

due process

• Throughout the land acquisition process, have measures been taken to avoid infringing on the legitimate tenure rights 

and human rights more generally (incl. access to food, livelihoods, healthy environments), in accordance with 

international guidelines such as the FAO Voluntary Guidelines on the Responsible Governance of Tenure, and the IFC 

Performance Standard 5 on Land Acquisition and Involuntary Resettlement?

• Has due diligence been carried out to ensure transparency and accountability in the land acquisition process, and the 

appropriate valuation of land?

• Is there an understanding that some groups have informal tenure or traditional or collective ownership and access 

rights, and are these recognised as legitimate?

International Standards

• FAO standards, including the Voluntary Guidelines on the Responsible Governance of 

Tenure, and due diligence on land acquisition and tenure

• IFC Performance Standard 5 on Land Acquisition and Involuntary Resettlement

• UN Declaration on the Rights of Indigenous Peoples, with provisions on "Free, Prior 

and Informed Consent"

• "Guiding Principles on Security of Tenure for the Urban Poor", OHCHR

• RICS International Land Measurement Standard

• Research by 10Tooba highlights the significant holdings of sovereign wealth funds in Egypt's largest real estate companies, addressing the lack of 

affordable housing despite abundant land

• GeoDevOps' "Kenya WEBGIS" platform uses technical mapping to clarify land ownership and plot dimensions, empowering local communities with 

accessible information.

• The Scottish Land Commission and Dark Matter Labs explore diverse governance models to decentralize land ownership, ensuring inclusive and 

accountable systems.

No-one is forcibly evicted 

from their home, in 

accordance with 

international standards

• Is there a risk of forced evictions taking place, and if so what measures have been taken to prevent them from 

happening?

Forced evictions are defined by the UN as: "The permanent or temporary removal against their will of individuals, 

families and/or communities from the homes and/or land which they occupy, without the provision of, and access to, 

appropriate forms of legal or other protection". 

International Standards

• OHCHR and UN Habitat: "Forced evictions"

• OHCHR: "Basic principles and guidelines on development-based evictions and 

displacement"

• Brazil:Forced displacement linked to the 2014 World Cup and 2016 Olympics highlights the impact of mega-events on vulnerable communities. 

• UN Habitat’s "Alternative Solutions to Forced Evictions and Slum Demolitions" provides case studies on participatory urban regeneration globally. 

• Lagos, Nigeria: 80,000 informal settlement dwellers have been displaced to create the luxury, green Eko Atlantic project

• Community Land Trusts (CLTs) prevent displacement by redefining land ownership

• "Critical Mapping for Municipalist Mobilisation" tracks eviction patterns to advocate for tenant protections and affordable housing policies, 

empowering residents with actionable data.

• NEOM, a mega-project in Saudi Arabia featuring many international businesses, has faced criticism for forced evictions of the Huwaitat tribe, with 

reports of lethal force and human rights abuses

• Latin America: Participatory approaches to land governance and housing, focusing on collective ownership and shared stewardship to prevent 

displacement and foster resilience

• Innovative governance models for land and housing in informal settings

• Repository of examples of local initiatives from around the world to fight displacement

• Yangon, Myanmar: A women-led initiative, collectively-financed model that provided a group of squatters and renter access to affordable housing

Indigenous and cultural 

rights are protected

• Has there been an assessment of indigenous and cultural rights that may be affected,  and measures taken to mitigate 

harm? Have indigenous communities in all their diversity participated in this exercise?

• If there are risks to indigenous peoples, have steps been taken to ensure Free, Prior and Informed Consent, in line with 

the UN Declaration on the Rights of Indigenous Peoples?

International Standards

• UN Declaration on the Rights of Indigenous Peoples

• International Covenant on Economic, Social and Cultural Rights

• UNESCO Universal Declaration on Cultural Diversity, which has affirmed that culture 

should be regarded as: “the set of distinctive spiritual, material, intellectual and 

emotional features of society or a social group, and that it encompasses, in addition to 

art and literature, lifestyles, ways of living together, value systems, traditions and 

beliefs"

• IFC Performance Standard 7, Indigenous Peoples, and 8, Cultural Heritage

Sustainable Development Goals

• Target 11.4: Strengthen efforts to protect and safeguard the world’s cultural and 

natural heritage

• London, UK: Cultural rights at Seven Sisters Indoor Market showcase community-led advocacy to preserve cultural heritage and equitable 

development. 

• Indonesia’s plan to relocate its capital threatens indigenous lands and rights, sparking concerns of displacement and environmental degradation

• Valparaíso, Chile: A binding public consultation integrates gender justice, indigenous voices, and environmental protection in urban planning for 

Valparaíso and its surrounding areas.

• Canada: The First Nations Major Project Coalition democratises infrastructure projects by ensuring indigenous participation, equity positions, and 

shared benefits in energy, minerals, and real estate developments.

• Canada: Four case studies showcase architectural co-design and construction best practices with First Nations, emphasizing cultural collaboration 

and inclusive processes

PRINCIPLES SNAPSHOT:
• All overarching principles are respected

• No-one is forcibly evicted from their home, in accordance with international standards.

• Land zoning and acquisition is carried out with meaningful consultation and following due process.

• Indigenous and cultural rights are protected.

• Land zoning and acquisition strives to protect or enhance natural assets

Land zoning and acquisition strives to protect or enhance natural assets such as forests, soil, watercourses,  etc

https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/land-acquisition-is-carried-out-with-meaningful-consultation-and-following-due-process
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/no-one-is-forcibly-evicted-from-their-home-in-accordance-with-international-standards
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected
https://www.dignitybydesign.org/lifecycle/land/indigenous-and-cultural-rights-are-protected


PLANNING & FINANCE

PRINCIPLES
GUIDING QUESTIONS

Note: These are guiding questions intended to inform decision-making that is grounded in human dignity: managing 

risks, and maximising opportunity. They aim to be globally-applicable and locally adaptable.

INTERNATIONAL STANDARDS AND TOOLS

STORIES AND ILLUSTRATIVE EXAMPLES

Examples from all actors welcome: civil society, business, government and beyond

The right to adequate 

housing is respected – 

including security of 

tenure, affordability and 

habitability.

• Can measures be taken to mitigate risks to adequate housing, and to expand access to adequate housing, particularly 

for marginalised people as well as those on low incomes? Factors for adequate housing, as defined by the UN, are: legal 

security of tenure; affordability; habitability; availability of services, materials, facilities and infrastructure; accessibility; 

location; and cultural adequacy. 

• Is non-discrimination ensured in access to housing, including rental and owned housing?

• Have steps been taken to curb the risk of speculation and over-financialization of housing?

• Have impacts on the right to housing in the wider surrounding area been taken into account and measures taken to 

address them, for example displacement due to rising prices?

• Are there any opportunities for communities to gain ownership of assets in the planning and financing process? 

International Standards

• UN, the Right to Adequate Housing

• Guidelines on the implementation of the right to housing (UN Rapporteur on the Right 

to Adequate Housing)

Sustainable Development Goals

Target 11.1: By 2030, ensure access for all to adequate, safe and affordable housing and 

basic services and upgrade slums

• Municipalist Declaration advocating for the right to housing and the right to the city.

• Ten innovative approaches to tackle the global affordable housing crisis

• Participatory Slum Upgrading Program supporting community-driven improvements in informal settlements

• UK: A framework for reporting on Social Housing adopted by over 100 providers and funders

• USA: Taking a mission-first process to providing affordable housing

• Paris, France: The right of first refusal policy means multi-family homes can only be put on the market after they have been offered to the city at 

market rate

• Community Land Trusts as a solution for equitable housing ownership

• Denmark: Home.Earth includes tenants as shareholders, lowering rents through shared dividends

• Argentina: La Fabrica is a housing cooperative housing 150 people, 40% of whom live under the poverty line

• UK: An alternative redevelopment model to prioritise affordability and sustainability

• Spain: Sostre Cívic housing cooperatives promote affordability, sustainability, and financial accessibility

• Spain: Omplim oversees the whole production cycle of real estate projects for social investors

• USA: Amazon’s $3.6 billion Housing Equity Fund supports affordable housing in communities near its hubs

• Housing co-operatives are an important tool to ensure long-term respect of the right to adequate housing 

• Indonesia’s Green Affordable Housing Programme aims for 1 million net-zero-ready homes by 2030, prioritising low-income groups.

• Cities all over the world are acquiring land or properties from the private sector to provide affordable, sustainable housing

• Belgium: A sliding scale of permitted rent increases to incentivise home retrofits while minimising potential tenant displacements

• An analysis of the different tenant protection mechanisms available in different European countries

• Austria has a well-established model of limited profit housing associations which ensures financial sustainability but limits profit extraction

• The UNIÃO alliance in São Paulo advances social justice and environmental goals through self-managed housing, retrofitting, and resource 

optimisation

Action on climate change 

and disaster resilience 

emphasises participation 

and social cohesion

• Are steps taken to mitigate and adapt to climate change, and to strengthen climate and disaster resilience throughout 

the project?

• Have the impacts of climate change health and wellbeing (e.g. air quality, sewage disposal, river health etc) been 

communicated to local people?

• Are efforts to mitigate and adapt to climate change, and to strengthen climate and disaster resilience as closely 

connected as possible to locally-determined needs, drawing on the meaningful participation of local stakeholders? 

• Have equity and non-discrimination been embedded in climate and resiliency efforts, to ensure that the benefits reach 

vulnerable members of the population (including workers), and avoid harm to them? 

International Standards

• Paris agreement

• Sendai Framework on Disaster Risk Prevention

Other Guidance

• Global Commission on Adaptation

• Task Force on Climate-Related Financial Disclosure

• IFC Building Resilience Index (beta)

Sustainable Development Goals:

• Target 1.5: "By 2030, build the resilience of the poor and those in vulnerable situations 

and reduce their exposure and vulnerability to climate-related extreme events and 

other economic, social and environmental shocks and disasters."

• Target 11.5: By 2030, significantly reduce the number of deaths and the number of 

people affected and substantially decrease the direct economic losses relative to global 

gross domestic product caused by disasters, including water-related disasters, with a 

focus on protecting the poor and people in vulnerable situations

• Target 11.b: By 2020, substantially increase the number of cities and human 

settlements adopting and implementing integrated policies and plans towards inclusion, 

resource efficiency, mitigation and adaptation to climate change, resilience to disasters, 

and develop and implement, in line with the Sendai Framework for Disaster Risk 

Reduction 2015-2030, holistic disaster risk management at all levels

• Target 13.1: Strengthen resilience and adaptive capacity to climate-related hazards and 

• Community-led actions to promote locally-driven resilience initiatives

• Indonesia: Post-tsunami Aceh rebuilding efforts fell short of aligning with community needs. 

• Austria: Increased protections from heat waves for construction workers

• Greece: Adopt Your City fosters collaboration to create pocket parks in Athens, enhancing biodiversity and reducing urban heat.

All neighbourhoods have 

access to adequate 

infrastructure

• Have the improvements in infrastructure and services required for the project been planned so that local people and 

residents are able to access essential services equitably, including considerations of affordability? Does the financing 

structure ensure this remains the case in the long-term?

• Have risks of harm to human rights and the environment been assessed and managed, in the context of infrastructure 

siting, construction, and operation?

• Has the project team worked with relevant stakeholder groups and policy makers to develop and apply clear criteria for 

"sustainable, accessible, affordable and resilient quality infrastructure" in line with SDG 9.1?

• Are state-investor contracts for infrastructure development publicly disclosed and do they avoid "stabilisation" clauses 

which exempt the project from future social and environmental regulations, whenever possible?

International Standards

• UN General Comment no. 15, the Right to Water

• G20: Quality Infrastructure Investment standards

Sustainable Development Goals:

• Target 9.1: "Develop quality, reliable, sustainable and resilient infrastructure, including 

regional and trans-border infrastructure, to support economic development and human 

well-being, with a focus on affordable and equitable access for all."

• Target 9.4: By 2030, upgrade infrastructure and retrofit industries to make them 

sustainable, with increased resource-use efficiency and greater adoption of clean and 

environmentally sound technologies and industrial processes, with all countries taking 

action in accordance with their respective capabilities

• Goal 6: "Ensure availability and sustainable management of water and sanitation for 

all"

• Goal 7: "Ensure access to affordable, reliable, sustainable and modern energy for all"

Other Guidance

• "The Other Infrastructure Gap", OHCHR 

• LSE Toolbox on State-Investor contracts

• The Infrastructure Transparency Initiative (CoST) promotes accountability in infrastructure projects

• Paris's initiative to re-municipalise its water supply

• Frome, UK: A redevelopment proposed by Mayday Saxonvale maximises the creation of local employment space and community-owned assets

• São Paulo, Brazil: The local government charges developers fees to finance public infrastructure projects

• Indonesia: The KOTAKU programme revitalises slums by upgrading infrastructure and emphasising community-led processes

• Medellín’s Social Urbanism model prioritises investments in social, public infrastructure to deliver social and environmental transformation

PRINCIPLES SNAPSHOT:
• All overarching principles are respected

• The right to adequate housing is respected – including security of tenure, affordability and habitability.

• All neighbourhoods have access to adequate infrastructure, public space, transportation, and employment opportunities.

• Systemic and past injustices are taken into account.

• Resilience to climate-related and other disasters is strengthened, with an emphasis on participation and social cohesion.

• Environmental impact assessments (together with social IAs) inform and drive planning and decision-making
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PLANNING & FINANCE

PRINCIPLES
GUIDING QUESTIONS

Note: These are guiding questions intended to inform decision-making that is grounded in human dignity: managing 

risks, and maximising opportunity. They aim to be globally-applicable and locally adaptable.

INTERNATIONAL STANDARDS AND TOOLS

STORIES AND ILLUSTRATIVE EXAMPLES

Examples from all actors welcome: civil society, business, government and beyond

PRINCIPLES SNAPSHOT:
• All overarching principles are respected

• The right to adequate housing is respected – including security of tenure, affordability and habitability.

• All neighbourhoods have access to adequate infrastructure, public space, transportation, and employment opportunities.

• Systemic and past injustices are taken into account.

• Resilience to climate-related and other disasters is strengthened, with an emphasis on participation and social cohesion.

• Environmental impact assessments (together with social IAs) inform and drive planning and decision-making

All neighbourhoods have 

access to public space

• Have any risks that the project will curtail or restrict access to public space been adequately managed?

• Does the project present opportunities to expand access to public space?

• Within efforts to expand access to public space, have the full spectrum of potential users of the space been taken into 

account (see overarching principle 1), in close consultation with the local community? Have unique needs been 

addressed, to ensure accessibility and safety?

• Can flexibility be provided to the public space that would enable adaptation to changing community needs?

Sustainable Development Goals:

• Target 11.7: By 2030, provide universal access to safe, inclusive and accessible, green 

and public spaces, in particular for women and children, older persons and persons 

with disabilities

Other Guidance

• "Public Space Policy Framework", UCLG

• USA: Transforming vacant lots into green spaces has proven to enhance community wellbeing

• The UN Women’s Safe Cities initiative addresses urban gender-based violence through inclusive urban planning

• Privatisation of public space and the right to assembly

All neighbourhoods have 

access to adequate 

transportation

• Does the development of community areas include sufficient amenities, retail and services to prevent unnecessary use 

of transport? 

• Have the risks that individuals and communities see reduced transit infrastructure or mobility as a result of the project 

been adequately managed?

• Are there opportunities for the project to expand public transit and active transport connectivity for and between 

traditionally underserved individuals and communities? 

• Have the risks of spurring rapid over-development (and increased emissions) as a result of new transit infrastructure - 

for example leading to displacement and over-gentrification - been adequately managed?

• Has the health and wellbeing of the local residents (air quality, physical activity) been taken into account when 

considering transport options?

Please also refer to the relevant questions from the infrastructure section of planning and finance

Sustainable Development Goals:

• Target 11.2: By 2030, provide access to safe, affordable, accessible and sustainable 

transport systems for all, improving road safety, notably by expanding public transport, 

with special attention to the needs of those in vulnerable situations, women, children, 

persons with disabilities and older persons

• Target 3.6: By 2020, halve the number of global deaths and injuries from road traffic 

accidents

• Initiatives from cities around the work to improve urban mobility

• London, UK: Permitted housing density is linked to public transport accessibility, reducing sprawl and incentivising developer contributions to 

public transport

• Los Angeles, USA: The Transit-Oriented Communities programme incentivises affordable housing near transit hubs

• Luxembourg: Public transport is free for all residents and visitors, enhancing accessibility and sustainability

All neighbourhoods have 

access to employment 

opportunities

• Does the project take account of its impact on people's ability to reach their places of employment (for example in 

considering access to transportation, and displacement and relocation of local communities)?

• Are there opportunities for the project to generate new decent jobs and stimulate the local economy, particularly with 

small & medium local enterprises?

• Can the project incorporate local hiring provisions for the design, construction, and use phases, creating job 

opportunities for local residents including those who may traditionally face barriers to employment (depending on 

context this might include minorities, low-income individuals, women, formerly incarcerated individuals)? Is there a 

nuanced and practical understanding of the employment challenges for specific groups?

• Are there opportunities to consider local job-creation in the procurement of materials for the project, including through 

innovation of climate-friendly and green materials?

Sustainable Development Goals:

• Goal 8: Promote sustained, inclusive and sustainable economic growth, full and 

productive employment and decent work for all

• Target 8.5: By 2030, achieve full and productive employment and decent work for all 

women and men, including for young people and persons with disabilities, and equal 

pay for work of equal value

• Argentina: The Ministry of Public Works financed a call for projects specifically to local workers, SMEs or cooperatives

Systemic and past 

injustices are taken into 

account

• Does the project planning and design process take account of ethnic, racial, religious, economic or other divisions that 

may have defined the area in which it is being developed?

• When there is such a context, have adequate steps been taken to ensure the project does not reinforce these divisions, 

and seeks to identify opportunities to help bridge them? This includes assessing different governance and ownership 

models

• Have relevant stakeholders, particularly investors, considered the long-term and systemic value of upholding human 

rights principles and practices, and the risks of not doing so?

International Standards

• International and regional human rights standards

• Johannesburg leverages transit-oriented development to address apartheid’s spatial legacy

• The role of urban design in perpetuating systemic inequalities

• Urban planning in post-conflict Northern Ireland integrates human rights and conflict transformation

• The Oakland Equity Indicators bring an equity lens to all policy decisions

• BNP Paribas’ equality roadmap highlights inequality and shareholder primacy as material risks to investees

• Örebro, Sweden: The redevelopment of the deprived Vivalla neighbourhood included apprenticeships for previously unemployed local residents, 

and no resident displacement

Environmental Impact Assessments (together with Social / Human Rights Impact Assessments) inform and drive development planning and decision-making
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DESIGN

PRINCIPLES
GUIDING QUESTIONS

Note: These are guiding questions intended to inform decision-making that is grounded in human dignity: managing 

risks, and maximising opportunity. They aim to be globally-applicable and locally adaptable.

 INTERNATIONAL STANDARDS AND TOOLS
STORIES AND ILLUSTRATIVE EXAMPLES

Examples from all actors welcome: civil society, business, government and beyond

The built environment 

expands inclusion and 

accessibility, regardless 

of age, ability, race, 

gender, socio-economic 

status and other factors

• Have the demographics of end-users and local communities (see overarching principle 1) been taken into account in 

project design?

• Have representatives of groups at heightened risk of vulnerability provided input to the design process?

International Standards

• Convention on the Elimination of all Forms of Discrimination against Women (CEDAW)

• Convention on the Rights of the Child

• Convention on the Rights of Persons with Disabilities

• UN Declaration on the Rights of Indigenous Peoples

• Convention on the Elimination of Racial Discrimination

• UN Principles for Older Persons

• Bergen, Norway: The construction of the inclusion centre for migrants and refugees aimed to embed human rights across all actors and project 

stages

• Medellín’s Social Urbanism model prioritises investments in social, public infrastructure to deliver social and environmental transformation

• A guide for cities to become more age-friendly in an ageing world

• London, UK: An underused green space was redeveloped in close collaboration with local schools, disability groups and artists

The built environment 

has a positive impact on 

physical and mental 

health

• What do local communities think will be the best way to maximise health and wellbeing through the project?

• Have steps been taken to assess and mitigate the projects' risk to physical and mental health, and to maximise its 

positive contribution to health and wellbeing of the local community? (1, 2, 3, 4, 7)

International Standards

• Standards on the Right to Health

Sustainable Development Goals

• Goal 3: Ensure healthy lives and promote well-being for all at all ages

• Inclusive healthy places is a toolkit to maximise inclusion and health in public spaces

• Design solutions to promote infection control and provide care 

• The healthy streets toolkit proposes quantifiable metrics to assess and improve the public health impact of street design

Design seeks to open 

rather than close space 

for the realisation of all 

human rights and the 

protection of human 

dignity

• Has the human rights record of the client been taken into account, risks of complicity in abuses mitigated, and 

opportunities for leverage on human rights issues identified (including through project contracts)? 

• Have opportunities been explored to use design to advance human rights and civil liberties?

• Have opportunities been explored to enable greater interaction between diverse users of the space and local 

communities?

• Are measures to ensure the safety of users and local communities managed in a way that prevents infringement of civil 

liberties?

International Standards

• International and regional human rights standards

• A Palestinian architect highlights heritage restoration as a form of resistance

• Halden Prison is the world's most human high-security prison

• Campaigns for architects to boycott prison designs and projects to develop healthier and more rehabilitative jail infrastructure

• Brighton, UK: Research on high street regeneration and vulnerably housed communities

Materials are selected 

and sourced

responsibly, with regard 

to their social and 

environmental impacts

• Are materials selected with regard to minimising harmful social and environmental impacts? 

• Has due diligence been conducted on the materials supply chain, to minimise social and environmental risks, including 

labour abuses and forced displacement?

• Are there opportunities to reduce climate impacts and generate new job opportunities through materials supply chain 

innovation?

Material-specific initiatives include

• Aluminium Stewardship Initiative

• Responsible Steel

• Forest Stewardship Council

• KnowTheChain 

• Forestry snapshot

Sustainable Development Goals

• Target 11c: Support least developed countries, including through financial and 

technical assistance, in building sustainable and resilient buildings utilizing local 

materials

• Target 8.4: Improve progressively, through 2030, global resource efficiency in 

consumption and production and endeavour to decouple economic growth from 

environmental degradation, in accordance with the 10-year framework of programmes 

on sustainable consumption and production, with developed countries taking the lead

• Design for freedom is an initiative by industry leaders and experts committed to eliminating modern slavery in the built environment supply chain

• Cambodia:Blood Bricks is a project highlighting the modern slavery and climate change nexus

• Sand Stories shines a light on the supply chain of a material that is the backbone of the built environment sector

• Bargen, Norway: Following the delivery of an innovative, human-rights led project, the Bergen municipality strengthened social considerations in 

their public procurement

• Examining post-growth alternatives for sand consumption and distribution in the global south

PRINCIPLES SNAPSHOT
• All overarching principles are respected

• The built environment expands inclusion and accessibility, regardless of age, ability, race, gender and other factors

• The built environment has a positive impact on physical and mental health.

• Design seeks to open rather than close space for the realisation of all human rights and the protection of human dignity.

• Materials are selected and sourced responsibly, with regard to their social and environmental impacts

 • Design respects and seeks to maximise access to the natural environment

Design respects and seeks to maximise access to the natural environment
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CONSTRUCTION

PRINCIPLES
GUIDING QUESTIONS

Note: These are guiding questions intended to inform decision-making that is grounded in human dignity: managing 

risks, and maximising opportunity. They aim to be globally-applicable and locally adaptable.

 INTERNATIONAL STANDARDS AND TOOLS
STORIES AND ILLUSTRATIVE EXAMPLES

Examples from all actors welcome: civil society, business, government and beyond

Construction workers’ 

rights are respected in 

accordance with ILO 

standards, at all tiers of 

the construction process - 

by lead companies and 

subcontractors

• Have measures been taken to ensure that project contracts - with the client and with sub-contractors - do not impose 

financial, time and other constraints that exacerbate the risk of harm to workers' rights, passing risk down the chain? Can 

procurement be harnessed to expand opportunities and conditions for workers?

• On construction sites and throughout the supply chain, are measures taken to ensure workers' rights are respected, for 

workers who are in direct and indirect employment (and with the heightened vulnerability of migrant workers taken into 

account)? The goal should be to adhere to international human rights standards, in circumstances in which national law 

falls short.

   - Ensuring the dignity and rights of workers encompasses:  non-discrimination; freedom of association; health and safety; 

freedom from forced, trafficked and child labour; ethical recruitment practices including the "employer pays" principle 

(requiring that no worker pays recruitment fees); adequate housing conditions; and freedom of movement.  

   - Measures taken may include: contract provisions;  partnership with unions and workers' rights organisations; 

monitoring and reporting; training of employees and subcontractors; specific diversity targets; workplace culture 

initiatives; effective grievance mechanisms and access to remedy. 

• Have opportunities to maximise employment and training opportunities for under-represented groups (see overarching 

principle 1) been considered?

International Standards

• ILO international labour standards

• UN Convention on the Rights of All Migrant Workers and their Families

• IFC Performance Standard 2, Labour and Working Conditions

Other Guidance

• Building Responsibly principles and guidance notes

• Dhaka Principles for Migration with Dignity 

• Employer Pays Principle

• Workers' accommodation (IFC/EBRD guidance, and ILO) 

National laws covering modern slavery in supply chains

• These include the California Transparency in Supply Chains Act; UK Modern Slavery 

Act; Australian Commonwealth Modern Slavery Act; French "Devoir de Vigilance" law; 

Dutch Child Labour Due Diligence Law. 

Sustainable Development Goals

• Target 8.7: Take immediate and effective measures to eradicate forced labour, end 

modern slavery and human trafficking and secure the prohibition and elimination of the 

worst forms of child labour, including recruitment and use of child soldiers, and by 2025 

end child labour in all its forms

• Target 8.8: Protect labour rights and promote safe and secure working environments 

for all workers, including migrant workers, in particular women migrants, and those in 

precarious employment

• Building Responsibly is a coalition of companies committed to promoting worker welfare in construction. 

• Qatar: The global construction union BWI has signed framework agreements with leading construction companies to improve worker conditions.

• UK: The Gangmasters and Labour Abuse Authority (GLAA) was set up by the government to investigate and prosecute offences of labour 

exploitation in the construction sector

• A guide by the Workplace Gender Equality Agency on integrating gender equity into procurement. 

• Norway: The Government Pension Fund excluded Atal SA for subcontractor practices involving forced labour by North Korean workers on 

construction sites

• Women build nations is an annual conference championing women in the construction industry

• The benefits of a five-day work week for construction workers and companies

• Argentina: The ILO and the local union partnered to develop training for female construction workers

• Belfast City Council integrates social value scoring (10–15%) into tenders over £30,000, setting minimum thresholds for bidders. 

• Stockholm, Sweden: The region's procurement methodology equates compliance with human rights and environmental criteria to a 30% tender 

price reduction

• Gujarat, India: Through a tripartite initiative, women salt-workers were trained in solar panel installation to protect sustainable livelihoods

• Europe: Training clauses piloted in public tenders to enhance workforce skills.

• Denmark: The Human Rights Due Diligence Guide supports construction firms in upholding human rights across supply chains, aligned with UN 

and EU frameworks.

• Mauritius: An innovative model broadens union membership by workers on fixed contracts. The stronger base has strengthened bargaining and 

helped secure improvements to public transport and homes

• Oslo, Norway: To increase transparency in the construction sector, the municipality limited subcontracting chains to one level in its procurement

Buildings are structurally 

safe, putting an end to 

the preventable loss of 

life in building collapses 

and fires

• Does the building comply with all applicable building safety codes and is a process in place for regular inspection post-

completion? 

• Is the building resilient to potential climate-related and other disasters, including flooding, severe weather events and 

earthquakes? 

• UK: Insights from the Grenfell Tower Inquiry highlighting misbehaviour from a range of parties involved

PRINCIPLES SNAPSHOT:
• All overarching principles are respected

• Construction workers’ rights are respected in accordance with ILO standards, at all tiers of the construction process - by lead companies and subcontractors.

• Buildings are structurally safe, putting an end to the preventable loss of life in building collapses and fires

• See also: "Materials are selected and sourced responsibly, with regard to their social and environmental impacts" under DESIGN

• The construction process avoids or minimises carbon emissions and pollution

The construction process and the sourcing of materials avoids or minimises carbon emissions and pollution from harmful gases, noise, dust, solid and liquid waste
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MANAGEMENT & USE

PRINCIPLES
GUIDING QUESTIONS

Note: These are guiding questions intended to inform decision-making that is grounded in human dignity: managing 

risks, and maximising opportunity. They aim to be globally-applicable and locally adaptable.

 INTERNATIONAL STANDARDS AND TOOLS
STORIES AND ILLUSTRATIVE EXAMPLES

Examples from all actors welcome: civil society, business, government and beyond

Everyone, including 

marginalised communities, 

has healthy, accessible, 

affordable, sustainable, and 

safe, spaces to live, work, and 

be at leisure

• Are measures in place to mitigate the risk of harm to people living in, working in, and using buildings and infrastructure, 

and to maximise health and wellbeing? (See also Planning and Finance; Design) 

International Standards

• International and regional human rights standards

• UN Guiding Principles on Business & Human Rights

• ILO international labour standards

• IFC Performance Standard 4, Community Health, Safety and Security

• Milan is redesigning a social housing complex with nature-based solutions such as green roofs and walls. 

• Lisbon, Portugal: Addressing housing and energy poverty with materials supplied pro-bono by businesses and young volunteers with construction 

skills.

• Durban, South Africa: The Cato Manor Green Street Retrofit project improved energy efficiency in a low income area without displacing tenants

• Curitiba, Brazil: A partnership between the local government and Google delivered photovoltaic panels serving 220 low-income families

• Deutsche Bank and the European Investment Bank partnered to grant discounted mortgages for individuals looking to build climate-friendly 

houses or to make their homes more energy-efficient.

• Flanders, Belgium: The region leverages a smart mix of rent freezes and rent controls to incentivise retrofits and minimise potential displacement

• Alternative governance structures such as community land trusts and housing cooperatives can minimise social risk and maximise social outcomes

• A platform for renters to anonymously review flats they have previously lived in, including the relationships with landlords and agencies.

Tenants and users are free 

from harassment and 

displacement

Infrastructure:

• Is infrastructure operated and maintained in a way that ensures non-discrimination in access and the health, safety and 

security of local communities?

Buildings:

• Are measures in place to ensure no discrimination against prospective or existing tenants on the grounds of race, 

gender, sexual orientation, language, religion, ability, or other status? 

• Are properties maintained in a condition that ensures the health, safety and wellbeing of occupants? 

• Are measures in place to prevent any intimidation or harassment of tenants, including specific measures for women 

and marginalised groups, by building owners or associated entities? 

• Are tenants free to organise without threats of retaliation?

• Are tenants protected from forced evictions?

• For workplaces; are the workers' rights of those who work in the building?

 • Berlin, Germany: Incidents of racism by landlords against immigrants and refugees highlight discrimination in housing practices

• Evidence on the relationship between buildings and health, including the nine foundations of healthy buildings

• Seattle, USA: The city offers funding to organisations that focus on anti-displacement efforts

• Rent controls have been used in cities around the world to minimise the risk of tenant displacement

• Paris, France: The region established Île-de-France Energies, a third-party financing company to support condominium-scale energy renovations

• Denmark: Home.Earth, a private developer, commits to never selling its homes and has a no evictions policy which protects all its tenants

The rights of workers 

(employed directly and by 

subcontractors) - in the 

maintenance, servicing, 

cleaning and security of 

buildings - are respected

• Do contracts with building maintenance service providers include workers' rights provisions, including on a living wage, 

non-discrimination, health & safety, and freedom of association?

International Standards

• ILO international labour standards

• UK: An analysis of employment practices in the cleaning sector

• Norway: The Oslo Model regulates labour markets to ensure decent working conditions.

Technology is harnessed in a 

way that safeguards digital 

rights including privacy and 

freedom of expression

• Does the use of technology within the project ensure privacy and adequate data protection, including digital 

confidentiality, security, dignity and anonymity? 

• Are measures in place to ensure that the use of technology and data collection does not perpetuate a digital divide , and 

does not discriminate against any individual or group?

• Have risks of technology impeding freedom of expression been managed, and opportunities for it to expand freedom 

of expression identified and implemented? This includes steps to ensure that access to the internet is not shut down 

during times of unrest.

• Have risks been managed and opportunities identified to ensure that greater integration of technology helps to reduce 

rather than deepen existing inequalities (along economic, racial, gender, ability, and other lines)?

• Are the processes by which technology is harnessed and data collected, stored and used transparent and accountable 

for all stakeholders, including local communities?

International Standards

• Right to Privacy in the Digital Age (UN)

Other Guidance

• Cities for Digital Rights: Principles

• Global Network Initiative Principles

• Technology and its role in smart cities 

• A coalition advocating against internet shutdowns globally

• Cities pioneering innovations in personal data protection, trust-building, and smart city governance

• A court case in Brazil scrutinised facial recognition technology for its use of emotion and gender detection

Transparent, accountable and 

reciprocal relationships are 

maintained with neighbouring 

communities 

Through the maintenance, operation and upgrades of the project, are the rights of neighbouring communities respected, 

and opportunities to improve their wellbeing considered?

PRINCIPLES SNAPSHOT:
• All overarching principles are respected

• Everyone, including marginalised communities, has healthy, accessible, affordable, sustainable, and safe, spaces to live, work, and be at leisure

• Tenants and users are free from harassment and displacement

• The rights of workers (employed directly and by subcontractors) - in the maintenance, servicing, cleaning and security of buildings - are respected

• Technology is harnessed in a way that safeguards digital rights including privacy and freedom of expression.

• Transparent, accountable and reciprocal relationships are maintained with neighbouring communities 

• Energy efficiency is maximised, renewable energy sources harnessed, pollution and waste minimised

Energy efficiency is maximised, renewable energy sources harnessed, pollution and waste minimised
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REDEVELOPMENT

PRINCIPLES
GUIDING QUESTIONS

Note: These are guiding questions intended to inform decision-making that is grounded in human dignity: managing 

risks, and maximising opportunity. They aim to be globally-applicable and locally adaptable.

INTERNATIONAL STANDARDS AND TOOLS
STORIES AND ILLUSTRATIVE EXAMPLES

Examples from all actors welcome: civil society, business, government and beyond

Vacant or underutilised 

buildings and land are 

seen as an opportunity to 

realise communities’ 

needs, while land use 

changes prioritise 

community consultation 

over financial 

speculation.

• Has an assessment been undertaken to understand the social, cultural and ecological value of vacant land or empty / 

underutilised buildings, and the ways in which local communities interact with them?

• Have all the opportunities for building or infrastructure repurposing been considered before agreeing demolition? 

• Have local communities and organisations been engaged regarding the opportunity to repurpose or re-develop vacant 

land or relevant buildings in a way that helps to meet locally-defined needs? Have community engagement strategies 

included measures to reach and include women and marginalised groups? 

International Standards

• ILO international labour standards

Sustainable Development Goals

• Target 12.5: By 2030, substantially reduce waste generation through prevention, 

reduction, recycling and reuse

• Europe: Lessons from adaptive reuse initiatives of abandoned buildings for refugees

• A comparative study of vacant land in six Latin American cities

• Brussels has developed a centralised web-based GIS database to map vacant buildings

• Philadelphia is prioritising the renovation of parks, recreation centres and libraries across the city

• Vancouver has introduced an empty homes tax of 3% to discourage property owners from leaving residential properties vacant

• Paris hiked its ta on second homes from 20% to 60% to free up housing for those in need

• Hull, UK: A charity that buys empty buildings and renovates them to provide affordable housing

• The Retain, Repair, Reinvest Framework by OFFICE assesses public housing for refurbishment potential, prioritising reuse over demolition. 

• London's Circular Economy Statement requires building owners to consider alternative options ahead of demolition

• Belgium: Inclusio is a real estate company that focuses on reusing vacant buildings to provide affordable housing for marginalised groups

• A review of approaches and interventions that sought to bring empty homes back into use

• Habitat for Humanity has undertaken a large range of projects, primarily in Eastern Europe, to return empty buildings to public use

• USA: Palo Alto has adopted a deconstruction ordinance requiring the recycling and reuse of building materials

• Brussels is leveraging public management law to take over unoccupied buildings and convert them into housing

Workers' rights in 

demolition and 

redevelopment are 

respected

• Has due diligence been conducted on sub-contractors involved in the demolition / deconstruction / redevelopment of 

buildings, to ensure that workers' rights are respected - and do contracts with these contractors have terms that 

minimise the risks of workers' rights violations?

• Have assessments been undertaken of potential exposure of workers and residents to contaminated waste materials, 

or materials to be re-used / recycled?

• Examples of circular practices from cities around the world

• Paris, France: Cycle Terre reuses unpolluted excavated soil from public works to construct raw earth buildings

• A range of initiatives demonstrating a shift from new construction to circular practices

• The Madaster database allows tracking and managing materials to maximise value retention and potential reuse

• Belgium: The Be Circular skills development programmes include circular construction training modules

PRINCIPLES SNAPSHOT:
• All overarching principles are respected

• Vacant land is seen as an opportunity to realise communities’ needs, while land-use changes prioritise community consultation over financial speculation

• Workers' rights are respected

• Building materials are responsibly reused and recycled        

Buildings and materials are repurposed, re-used and recycled responsibly
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NATIONAL GOVERNMENTS SHOULD:

• Commit and adhere to international human rights standards; ensure coordination between agencies and regions for effective and equitable urban planning, disaster preparation 

and response; 

• Enact human rights-based legislation conducive to responsible investment in the built environment; 

• Require responsible conduct of nationally-headquartered companies operating overseas; promote human rights in regional and international fora.

REGIONAL AND MUNICIPAL GOVERNMENTS SHOULD:

• Protect human rights through the adoption and enforcement of laws and policies, as well as measures to ensure accountability and transparency; 

• Maximise residents’ participation in the decisions that affect their lives; 

• Consider the full spectrum of rights and the full geographical context in planning and zoning decisions; 

• Ensure that investment is channelled in the public interest.

INVESTORS, DEVELOPERS AND OWNERS SHOULD:

• Ensure responsible human rights-based investment that is closely aligned with locally-defined priorities and adds value to the communities where it is deployed; 

• Shift investment away from an extractive approach that is focused narrowly on short-term profit-maximisation; 

• Proactively manage human rights risks at all relevant stages of the lifecycle, and engage investee companies on human rights risks and impacts; 

• For project investments, adequately cost and plan the project to minimize the risk of rights abuses and of passing human rights risks down the supply chain. 

ARCHITECTS AND DESIGNERS SHOULD:

• Design with the rights of vulnerable and marginalised groups and neighbouring areas in mind; 

• Engage local communities in a meaningful way from the outset of any project and throughout its lifecycle; 

• Take the human rights record of clients into account when deciding to accept a contract; Use any leverage over clients proactively to advance human rights; support policy 

initiatives that strengthen dignity in the built environment.

CONSTRUCTION AND ENGINEERING FIRMS SHOULD:

• Ensure respect for all workers’ rights in direct operations and throughout the subcontracting chain; 

• Ensure women have equal access to employment and training; 

• Avoid corruption and conduct due diligence on all business partners; 

• Source materials with consideration for their social and environmental impacts; 

• Mitigate disruption to local communities during the construction process; 

• Ensure that buildings are environmentally resilient and structurally safe.

BUILDING MAINTENANCE AND SERVICE COMPANIES SHOULD:
• Ensure that all workers’ rights are respected – including those employed by subcontractors – in the maintenance, servicing, cleaning and security of buildings; 

• Respect the rights of those using and living in or near buildings.

TECHNOLOGY COMPANIES SHOULD: • Respect digital rights, including the rights to privacy and freedom of expression; 

• Seek to expand access to the benefits of technological innovation in urban areas; Ensure transparency, accountability and non-discrimination in the collection and use of data. 

USERS, COMMUNITIES AND WORKERS SHOULD

• Strengthen capacity and increase awareness of existing standards, accountability mechanisms and other relevant knowledge areas

• Ensure a diversity of voices and lived experiences are represented

• Develop partnerships and engage with trusted allies across sectors as early as possible in the process

• Check processes and stakeholder actions for compliance

• Where there are adverse human rights impact, leverage standards and accountability mechanisms to seek remediation

RECOMMENDATIONS BY SECTOR

The Framework provides recommendations for action at each stage of the process. The actions below summarise important steps by actors across the built environment lifecycle that will help to implement guidance in the Framework. As a starting point, all 

actors should adhere to international human rights standards and the United Nations Guiding Principles on Business and Human Rights. All actors must also avoid corruption.


